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Introduction

The 77th Legislature (2001) enacted SB 218, which requires the implementation of a financial accountability rating
system. The financial accountability rating system will be officially referred to as “Schools FIRST” (Financial Integrity
Rating System of Texas). The state's school financial accountability rating system ensures that Texas public schools are
held accountable for the quality of their financial management practices and that they improve those practices. The
system is designed to encourage Texas public schools to better manage their financial resources to provide the
maximum allocation possible for direct instructional purposes. After full implementation of the rating system, the
districts’ ratings will be openly reported to the general public and to other interested persons and entities.

School Districts are required to prepare an annual financial management report within two months of the date of
issuance of the final Schools FIRST ratings. School Districts are rated on various performance “indicators” relating to
financial management. These indicator ratings inform the District of how well they are doing financially, and where the
District should focus efforts for improvement. In addition to the rating of each indicator, Districts receive an overall
status “superior, above standard, meets standard or substandard achievement” rating. These ratings are based on an
analysis of staff and student data reported for the school year, and budgetary and actual financial data for the same
school fiscal year. The information that determines the Schools FIRST rating is submitted to the Texas Education Agency
(TEA) via the Public Education Information Management System (PEIMS) and the Annual Financial Report (AFR).

The Schools FIRST accountability rating system has four different ratings. A financial accountability rating of “Superior” is
scoring 90-100, with a perfect score equaling 100. The “Above Standard” rating is a score of 80-89, and “Meets
Standard” rating is a score of 60-79. A financial accountability rating of “Substandard Achievement” is scoring less than
60. Any District answering “No” to the critical indicators 1, 2.A, 3, or 4 also qualifies for a financial accountability rating
of “Substandard Achievement” regardless of points earned. Districts receiving the “Substandard Achievement” ratings
must file a corrective action plan with the Texas Education Agency.

Since 2002, Dickinson ISD has received the highest financial accountability rating of “Superior Achievement” under the
Schools FIRST. Currently with the new financial accountability rating system Dickinson ISD holds the status of “Passed”
with a rating of “Superior”, scoring 100 points out of 100 on the indicators and answering “Yes” to the critical indicators.

FIRST Rating Scores for Dickinson ISD
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Dickinson ISD’s status detail is included in the report.
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ETRST

Financial Integrity Rating System of Texas

2018-2019 RATINGS BASED ON SCHOOL YEAR 2017-2018 DATA -
DISTRICT STATUS DETAIL

Name: DICKINSON 1SD(084901) Publication Level 1: 8/7/2019 3:33:27 PM

Status: Passed Publication Level 2: 8/8/2019 2:06:12 PM

Rating: A = Superior Last Updated: 8/8/2019 2:06:12 PM

District Score: 100 Passing Score: 60

# Indicator Description Updated Score

1 Was the complete annual financial report (AFR) and data submitted to the TEA 8/5/2019 Yes
within 30 days of the November 27 or January 28 deadline depending on the 11:19:50
school district’s fiscal year end date of June 30 or August 31, respectively? PM

2 Review the AFR for an unmodified opinion and material weaknesses. The school
district must pass 2.A to pass this indicator. The school district fails indicator
number 2 if it responds "No" to indicator 2.A. or to both indicators 2.A and 2.B.

2.A Was there an unmodified opinion in the AFR on the financial statements as a 8/5/2019 Yes
whole? (The American Institute of Certified Public Accountants (AICPA) defines 11:19:51
unmodified opinion. The external independent auditor determines if there was an PM
unmodified opinion.)

2.B Did the external independent auditor report that the AFR was free of any instance 8/5/2019 Yes
(s) of material weaknesses in internal controls over financial reporting and 11:19:51
compliance for local, state, or federal funds? (The AICPA defines material PM
weakness.)

3 Was the school district in compliance with the payment terms of all debt 8/5/2019 Yes
agreements at fiscal year end? (If the school district was in default in a prior fiscal 11:19:52
year, an exemption applies in following years if the school district is current on its PM
forbearance or payment plan with the lender and the payments are made on
schedule for the fiscal year being rated. Also exempted are technical defaults that
are not related to monetary defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master promissory note even though
payments to the lender, trust, or sinking fund are current. A debt agreement is a
legal agreement between a debtor (= person, company, etc. that owes money)
and their creditors, which includes a plan for paying back the debt.)

4 Yes

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2017 &district=084901 9/17/2019



District Status Detail Page 2 of 3
Did the school district make timely payments to the Teachers Retirement System 8/5/2019
(TRS), Texas Workforce Commission (TWQC), Internal Revenue Service (IRS), and 11:19:52
other government agencies? PM
5 This indicator is not being scored.
1
Multiplier
Sum
6 Was the number of days of cash on hand and current investments in the general 8/5/2019 10
fund for the school district sufficient to cover operating expenditures (excluding 11:19:52
facilities acquisition and construction)? (See ranges below.) PM
7 Was the measure of current assets to current liabilities ratio for the school district 8/5/2019 10
sufficient to cover short-term debt? (See ranges below.) 11:19:53
PM
8 Was the ratio of long-term liabilities to total assets for the school district sufficient 8/5/2019 10
to support long-term solvency? (If the school district’'s change of students in 11:19:53
membership over 5 years was 7 percent or more, then the school district passes PM
this indicator.) (See ranges below.)
9 Did the school district’s general fund revenues equal or exceed expenditures 8/5/2019 10
(excluding facilities acquisition and construction)? If not, was the school district’s 11:19:54
number of days of cash on hand greater than or equal to 60 days? PM
10 Was the debt service coverage ratio sufficient to meet the required debt service? 8/5/2019 10
(See ranges below.) 11:19:54
PM
11 Was the school district’s administrative cost ratio equal to or less than the 8/5/2019 10
threshold ratio? (See ranges below.) 11:19:55
PM
12 Did the school district not have a 15 percent decline in the students to staff ratio 8/5/2019 10
over 3 vears (total enrollment to total staff)? (If the student enroliment did not 11:19:56
decrease, the school district will automatically pass this indicator.) PM
13 Did the comparison of Public Education Information Management System (PEIMS) 8/5/2019 10
data to like information in the school district’'s AFR result in a total variance of less 11:19:57
than 3 percent of all expenditures by function? PM
14 Did the external independent auditor indicate the AFR was free of any instance(s) 8/5/2019 10
of material noncompliance for grants, contracts, and laws related to local, state, or 11:19:57
federal funds? (The AICPA defines material honcompliance.) PM
15 Did the school district not receive an adjusted repayment schedule for more than 8/5/2019 10
one fiscal year for an over allocation of Foundation School Program (FSP) funds as 11:19:57
a result of a financial hardship? PM
100
Weighted
Sum
https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2017 &district=084901 9/17/2019
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1
Multiplier
Sum

100 Score

DETERMINATION OF RATING

A. Did the district answer 'No' to Indicators 1, 3, 4, or 2.A? If so, the school district's rating is F for
Substandard Achievement regardless of points earned.
B. Determine the rating by the applicable number of points. (Indicators 6-15)
A = Superior 90-100
B = Above Standard 80-89
C = Meets Standard 60-79
F = Substandard Achievement <60

No Rating = A school district receiving territory that annexes with a school district ordered by the
commissioner under TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued
for the school district receiving territory until the third year after the annexation/consolidation.

Home Page: Einancial Accountability | Send comments or suggestions to EinancialAccountability@tea.texas.qov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734

FIRST 5.7.1.0

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2017 &district=084901 9/17/2019



' DICKINSON INDEPENDENT SCHOOL DISTRICT
SUPERINTENDENT'S EMPLOYMENT CONTRACT

THE STATE OF TEXAS

COUNTY OF

§
§  KNOW ALL MEN BY THESE PRESENTS:
§

GALVESTON §

THIS SUPERINTENDENT’S EMPLOYMENT CONTRACT (“Contl'act’;) is made and entered
into effective the 5% August 2019, by and between the Board of Trustees (the “Board”) of the
Dickinson Independent Scheol District (the “District”) and Carla Voelkel (the “Supetintendent™),

WITNESSET H:

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the terms
hereinafter established and pursuant to Section 11.201(b) and Chapter 21, Subchapter E of the
Texas Education Code, have agreed, and do hereby agree, as follows:

L. Term

1.1 Term. The Board, by and on behalf of the District, does hereby employ the
Superintendent, and the Superintendent does hereby accept employment as Superintendent of
Schools for the District for a term of four (4) years, commencing on July 1, 2019, and ending on
July 30, 2023, The District may, by action of the Board, and with the consent and approval of the
Superintendent, extend the term of this Contract as permitted by state law.,

12 No Tenure. The Board has not adopted any policy, rule, regulation, law, or practice
providing for tenure. No tight of temure is created by this Contract. No property interest, express
or implied, is created in continned employment beyond the Contract tert,

II, Employment

2.1 Duties. The Superintendent is the chief executive of the District and shall faithfulty
petform the duties of the Superintendent of Schools for the District as prescribed in the job
description and as may be lawfully assigned by the Board, and shall comply with all lawful Board
directives, state atd federal law, District policy, rules, and regulations as they exist ot may
hereafter be amended. Specifically, it shall be the duty of the Superintendent to recommend to the
Bouard or employ personnel of the District in accordance with the Board’s policies. It shall be the
further duty of the Superintendent to direct, assign, reassign, and evaluate all of the employses of
the Distriet consistent with Board policies and federal and state law. Tt shall be the further duty of
the Superintendent to organize, reorganize, and arrango the staff of the District, and to develop and
establish administrative regulations, rules, and procedures which the Superintendent deems
necessary for the efficient and effective operation of the District consistent with the Board’s lawful
directives, the Board’s policies, and state and federal law. It shall be the further duty of the

SUPERINTENDENT'S EMPLOYMENT CONTRACT Pagu 1 OF 8



Superintendent to accept all resignations of employees of the District consistent with the Board’s
policies, except the Superintendent’s resignation, which may only be accepted by the Board. The
Superintendent shall perform the duties of the Superintendent of Schools for the Distriet with
reasonable care, diligence, skill, and expertise. All duties assigned to the Superintendent by the
Boatd shall be appropriate to and consistent with the professional role and responsibility of the
Superintendent,

2.2 Professional Certification. The Superintendent shall at all times during the term of this
Contract, and any renewal or extension thereof, hold and maintain a valid certificate required of a
superintendent by the State of Texas and issued by the State Board for Educator Certification or
the Texas Education Agency and any other certificates required by law.,

2.3  Reassignment. The Superintendent cannot be reassigned from the position of
Superintendent to another position without the Superintendent’s express written consent,

24  Board Meetings. The Superintendent shall attend all meetings of the Board, both public
and closed, with the exception of those closed meetings devoted to the consideration of any action
or lack of action on the Superintendent’s Contract, or the Superintendent’s evaluation, or for
purposes of resolving conflicts between individual Board members, or when the Board is acting in
its capacity as 4 tribunal, In the event of illness or Board-approved absence, the Supermtendent’
demgnee shall attend such meetings.

2.5  Criticisms, Complaints, and Suggestions, The Board, individually and collectively, shall
refer in a timely manner all substantive criticisms, complaints, and suggestions called to the
Board’s attention either: (a) to the Superintendent for study and/or appropriate action, and the
Superintendent shall refer such matter(s) to the appropriate District employee or shall investigate
such matter(s) and shall within a reasonable time inform the Board of the results of such efforts;
or, (b) to the appropriate complaint resolution procedure as established by District Board policies.

2.6  Indemmification. To the extent it may be permitted to do by applicable law, including,
but not limited to Texas Civil Practice & Remedies Code Chapter 102, the District does hereby
agree to defend, hold harmless, and indemnify Superintendent from any and all demands, claims,
suits, actions, judgments, expenses and attorneys’ fees incurred in any legal proceedings brought
against Superintendent in the Superintendent’s individual or official capacity as an employee and
a8 Superintendent of the District, providing the incident(s), which is (are) the basis of any such
demand, claim, suits, actions, judgments, expenses and attorneys’ fees, arose or does arise in the
future from an act or omission of Superintendent as an employee of the District, acting within the
course and scope of Superintendent’s employment with the District; excluding, however, any such
demand, claim, suits, actions, judgments, expenses and attorneys’ fees for those claims or any
canses of action where it is determined that Superintendent committed official misconduct, or
committed a willful or wrongful act or omission, or an act or omission constituting gross
negligence, or acted in bad faith; and excluding any costs, fees, expenses or damages that would
be recoverable or payable under an insurance coniract, held either by the District or by
Superintendent, The selection of Superintendent’s legal counsel shall be with the mutual
agreement of Superintendent and the District if such fegal counsel is not also District’s legal
counsel, A legal defense may be provided through insurance coverage, in which case
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Superintendent’s right to agree to legal counsel provided for him will depend on the terms of the
applicable itisutance contract, To the extent this Section 2.6 exceeds the authority provided and
limitations imposed by Texas Civil Practice & Remedies Code, Chapter 102, it shall be construed
and modified accordingly. The provisions of this Section 2,6 shall survive the termination of this
contract. :

ITl, Compensation

3.1  Salary. The District shall provide the Superintendent with an annual salary in the sum of
two bundred six thousand dollars ($3206,000.00) predicated on 221 work days each year, This
annual salary rate shall be pmd to the Superintendent in equal installments consistent with the
Board’s policies.

3.2 Salary Adjustments, Atany time duting the term of this Coniract, the Board may, in its
discretion, review and adjust the salary of the Superintendent, but in no event shall the
Superintendent be paid less than the salary set forth in Section 3.1 of this Contract except by mutual
agreement ofthe two parties or on a temporary basis in accordance with Section 21,4021 or Section
21,4032 of the Texas Education Code. Such adjustments, if any, shall be made pursuant to lawful
Board action. Except for circumstances meking a widespread salaty reduction or furlough
necessary, the parties agtee to provide their best efforts and reasonable cooperation to execute a
new contract or confract amendment incorporating the adjusied salary, Subject to and without
waiving any Constitutional and/or other challenges by the Superintendent, the Superintendent
acknowledges that the District may have certain rights pursuant to Texas Education Code Sections
21,4021 and/or 21,4032. Once the exigent financial conditions of the District making a widespread
salary reduction necessary under Section 21,4032 of the Texas Education Code no longer exist,
the Superintendent’s annual salary shall return to the sum set forth in Section 3.1 of thig Contract.
If the Board implements a futlough under Texas Education Code section 21,4021, the
Superintendent shall be furloughed for the same number of days as other contract personnel and
the Superintendent’s salary shall be reduced in proportion to the number of firlough days,

3.3 Non-contract, Holiday and Personal Leave. The Superintendent may take, at the
Superintendent's choice, the same number of non-contract days authorized by policies adopted by
the Board for administrators on twelve-month contracts, the days to be in a single period or at
different times. If the Superintendent anticipates taking more then five (5) consecutive non-
contract days then prior approval of the Board: President is required, which shall not be
untreasonably withheld. The non-contract days taken by the Supetintendent will be taken at such
time or fimes as will least interfere with the performance of the Superintendent's duties as set forth
in thig Contract. Accrued but unused non-contract days, up to a maximum of ten (10} days
annually, shall accumulate and carry forward from year to year during the term of this Contract
for a total of no more than fifty (50) days total accumulation. The Superintendent shall observe the
same legal holidays and receive the same sick leave and personal leave benefits ag authorlzed by
Board policies for administrative employees who serve 221 work days each year.

34  Insurance. The Distri_ct shall pay the same premiums for hospitalization and major
medical insurance coverage for the Superintendent pursuant to the group health care plan provided
by the District for its administrative employees,
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3.5  Professional Growth. The Superintendent shall devote the Superintendent's time,
attention, and energy to the direction, administration, and supervision of the District. The Board,
however, encourages the continued professional growth of the Supetintendent through the
Superintendent's active attendance af and participation in appropriate professional meetings at the
local, tegional, state and national levels, The Board shall encourage the use of data and
information sources, and shall encourage the participation of the Superintendent in pertinent
education seminars and courses offered by public or private institutions or by educational
associations, as well as the participation in informational meetings with those individuals whose
particular skills, expertise, or backgrounds would serve to improve the capacity of the
Superintendent to perform the Superintendent’s professional responsibilities for the District. In its
encouragement of the Superintendent to grow professionally, the Board shall permit a reasonable
amount of release time for the Superintendent as the Superintendent and the Board deem
appropriate, to attend such seminars, courses or tneetings. The District shall pay the
Superintendent's membership dues in relevant professional organizations. The District shall bear
the reasonable cost and expense for registration, travel, meals, lodging, and other related expenses
for such attendance and membership with notice to the Board.

3.6  Civic Activitics, 'The Board encourages the Superintendent to become a member of and
pasticipate in community and civic affairs, civic clubs, governmental committees, and educational
arganizations, The Board concludes that such participation will serve a legitimate purpose related to
the educational mission of the District, The Superintendent may hold offices or accept responsibilities
in these professional organizations, provided that such responsibilities do not interfere with the
petfotmance of his duties as Superintendent. Prior to engaging in these activities, the Superintendent
will notify the Board in writing of the activity, The Board will notify the Superintendent if the activity
presents a conflict or interferes with the performance of his duties as Superintendent, The District
shall also pay the reasonable and customary dues for the Superintendent’s membership in local civie
and community organizations of the Superintendent’s choice subject to prior Board approval.

3.7  Expenses. Subject to Board approval, the District shall pay or reimburse the Superintendent
for reasonable, business-related expenses incurred by the Superintendent in the continuing
performance of the Superintendent’s duties under this Contract. Subject to such actual or incidental
costs may include, but are not liniited to, gasoline, hotels and accomimodations, meals, rental car, and
other reasongable expenses incurred in the performance of the Digtrict’s business. The Superintendent
shall comyply with all procedures and documentation requirements in accordance with Board Policy.

3.8  The District shall pay a salary supplement to the Superintendent of $4,000 per annum to
covet performance of ancillary duties and services rendered in the performance of this contract, to-
be paid semi-monthly as other salary payments.

3.9  The District shall fund a $50,000 tetm life insurance plan for the Supeﬁntendent; the
beneficiaries to the policy shall be determined by the Superintendent or her designee.

3.10 Moving/Relocation Expense — Not applicable,
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3.11  Uponretirement, the Superintendent shall receive full pay for the accrued and unused days
and local sick leave above 40 up to a maximum of 60 days if applicable.

3.12  All payments to the Superintendent as made by the District to fulfill this contract shall be
considered as salary and shall bo reported as such to all appropriate agencies.

IV, Anpual Performance Goais

41  Development of Goals, The Superintendent and Board shall work together to develop
goals for the District in accordance with Board Policy and applicable law. The goals approved
by the Board shall at all times be reduced to writing ("Disttict Goals") and shall be among the
criteria on which the Superintendent's performance is reviewed and evaluated. The Board agrees
to work with and support the Superintendent in achieving the District Goals.

Y. Review of Performance

51  Time and Basis of Evaluation. The Board shall evalvate and assess in writing the
performance of the Superintendent at least once each year during the term of this Contract. The
Board’s evaluation and assessment of the Superintendent shafl be reasonably related to the duties
of the Superintendent as outlined in the Superintendent’s job description and shall be based on the
District’s progress towards accomplishing the District Goals.

5.2 Confidentiality. Unless the Superintendent expressly requests otherwise in writing, the
gvaluation of the Superintendent shall at all times be conducted in executive session and shall be
congidered confidential to the extent permitted by law., Nothing herein shall prohibit the Board or
the Superintendent from sharing the content of the Superintendent’s evaluation with their
respective legal counsel,

5.3 Evaluation Format and Procedures, The evaluation format and procedure shall be in
accordance with tho Board’s policies and state and federal law. In the event that the Board
determines that the pcrformance of the Superintendent is unsatisfactory. in any respect, it shall
describe in writing, in reasonable detail, specific instancey of unsahsfactmy petformance. The
evaluation shall inctude recommendatlons as to arcas of improvement in all instances where the
Board deems performance to be unsatisfactory, A copy of the written evaluation shall be delivered
to the Supetintendent. The Supetintendent shall have the right to make a written response to the
evaluation within thirty (30) days of receipt of the writlen evaluation from the Board, That
response shall become a permanent attachment to the evaluation in the Superintendent’s personne]
file. In the event the Board decms that the evalvation instrument, format, and/or procedure is to
be modified by the Board and snch modifications would require new or different performance .
expectations, the Superintendent shall be provided a reasonable period of time to demonstrate such
expected petformance before being evaluated.

V1. Extension or Nonrenewal of Employment Contract

6.1  Extension/Nonrenewal. Extension and/or nonrenewal shall be in accordance with Board
policy and applicable law.

SUPERINTRNRENT’S EMPLOYMONT CONTRACT . PAGESOF 8



VII. Termination of Employment Contract

7.1  Mutual Agreement. This Contract may be terminated by the mutual agreement of the
Superintendent #nd the Board in writing upon such ferms and conditions as may be mutually

agreed upon.

7.2 Retirement or Death. This Contract shall be terminated upon the retirement or death of
the Superintendent.

7.3 Dismissal for Good Cause. The Board may dismiss the Superintendent during the term
of the Contract for good cause. The term “good cause” is defined as follows:

()
(b)

(c)
)

(e)
()
(k)

(i)
)

M

()
(n)
©)

(p)
@

Failure to fulfill duties or responsibilitics as set forth under the terms and conditions
of this Contract;

Incompetence ot inefficiency in the performance of required or assigned duties as
documented by evaluations, suppleniental memoranda, or other written
communication from the Board; provided, however, the torms and conditions of
this paragraph shall not justify good cause unless the Board has provided the

~ Superintendent a reasonab[e oppottunity to remediate any iticompetency or

inefficiency;

Insubordination or failure to comply with lawful written Board directives;

Failure to comply with the Board’s policies or the District’s administrative
regulations;

Neglect of duties;

Drunkenness or excessive use of alcoholic beverages;

Illegal use of drugs, hallucinogens, or other substances rogulated by the Texas
Controlled Substances Act;

Conviction of a felony or crime mvolvmg moral turpitude;

Failute to meet the District’s standards of professional conduct;

Failure to comply with reasonable District professional development requirements
regarding advanced course work or profegsional development

Disability, not otherwise protected by law, that impairs performance of the required
duties of the Supermtendent

Immorality, which is conduct the Board determines s not in conformity with the
accopted moral standards of the community encompassed by the District.
Immorality i not confined to sexual matters, but includes conduct inconsistent with
rectitude ot indicative of cotruption, indecency, or depravity;

Assgault on an employee ot student;

Knowingly falsifying records or documents related to the Distriet’s activities;
Conscious misrepresentation of facts to the Board or other District ofﬁcmls in the
conduct of the District’s business;

Failure to fulfill requirements for superintendent certification; or,

Any other reason constituting “good cauge” under Texas law.
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7.4  Termination Procedure. In the event that the Board terminates this Contract for “good
cause,” the Superintendent shall be afforded all the rights as set forth in the Board’s policies and
State and Federal law.

7.5 - Resignation -of Superintendent. The Superintendent may leave the employment of the
District at the end of a sehool year without penalty by filing a written resignation with the Board.
The resignation must be addressed to the Board and filed not later than the 90th day before the
first day of instruction of the following year. The Superintenderit may resign with the consent of
the Board at any other time.

VIII. Miscellaneous

8.1  Controlling Law. This Cantract shall be governed by the laws of the State of Texas and
shall be performable in Galveston County, Texas, unless otherwise provided by law, Venue for
any legal proceeding related to this Contract and/or the Superintendent’s employment at the
District shall lie in Galveston County, Texas.

8.2  Complete Agreement. This Contract embodies the entire agreement botween the parties
hereto and cannot be varied except by written agreement of the undersigned parties, except as
expressly provided herein. This Contract supersedes all prior agreements and resolutions
concerning employment of the Superintendent into one document. This Contract may only be
amended by written instrument, executed by both parties.

8.3 Conflicts. In the event of any conflict between the terms, conditions, and provisions of
this Contract and the provisions of the Board’s policies, or any permissive state or federal law,
then, unless otherwise prohibited by law, the torms of this Contract shall take precedence over the
contrary provisions of the Board’s policies or any such permissive law during the term of the
Confract.

8.4  Savings Clause. In the event any one or more of the provisions contained in this Confract
shall, for any reason, be held to be invalid, illegal, or unenforceable, such invalidity, illegality, or |
unenforceability shall not affect any other provision thereof, and this Contract shall be construed
as ifsuch invalid, illegal, or unenforceable provision had never been contained herein, All existing
agreements and contracts, both verbal and written, between the parties hereto regarding the
employment of the Superintendent have been superseded by this Contract, and this Contract
constitutes the entire agreement between the parties unless amended pursuant to the terms of this
Contract,
DICKINSON INDEPENDENT SCHQOL DISTRICT

W /gu/l‘m\/

Piemdent Board 6T Trustees

ATTEST:

By:
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Secretary, Board of Trustees

Executed this 2 day of AURGUST , 2019,

SUPERINTENDENT

o 000000

Carla Voelkel -

Executed this & day of AUCULT ,2019,

SUPERINTENRENT'S EMPLOYMENT CONTRACT
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SCHOOL FIRST ANNUAL MANAGEMENT REPORT 2017/2018 FISCAL YEAR

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting and Auditing Subchapter AA,
Commissioner's Rules Concerning Financial Accountability Rating System, 109.1001(o). Effective 8/6/2015

1. SUPERINTENDENT'S CURRENT EMPLOYMENT CONTRACT

A copy of the superintendent's current employment contract at the time of the Schools FIRST hearing is to be provided. In lieu of publication in the Schools FIRST financial
management report, the school district may choose to publish the superintendent's employment contract on the school district's internet site. If published on the internet, the
contract is to remain accessible for twelve months.

Attached

2. REIMBURSEMENTS RECEIVED BY THE SUPERINTENDENT AND BOARD MEMBERS (detail attached)
For the Twelve-Month Period Ended August 31, 2018

Superintendent President Vice-President Secretary Member Member Member Member Superintendent

Description of Reimbursement Vicki Mike Jeff Veanna Corey Jessica Fritzie David Carla Total
Mims Mackey Pittman Veasey Magliolo Rodriguez Samford Swartz Voelkel
Meals $51.00 $0.00 $0.00 $33.02 $58.00 $0.00 $0.00 $88.28 $22.00 $252.30
Lodging $1,244.73 $0.00 $0.00 $357.52 $461.80 $0.00 $0.00 $722.05 $309.56  $3,095.66
Transportation $7.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $308.06 $0.00 $315.06
Motor Fuel $1,055.04 $0.00 $0.00 $22.50 $212.40 $0.00 $0.00 $333.72 $192.60 $1,816.26
Other $425.00 $110.00 $0.00 $475.00 $455.00 $110.00 $50.00 $1,535.00 $745.00 $3,905.00
Business Meeting Meals $125.73 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125.73
Total $2,908.50 $110.00 $0.00 $888.04 $1,187.20  $110.00 $50.00 $2,987.11 $1,269.16 $9,510.01

Note - The spirit of the rule is to capture all "reimbursements" for the fiscal year, regardless of the manner of payment, including direct pay, credit card, cash and purchase
orders. Items to be reported per category include:

Meals - Meals consumed off of the school district's premises, and in-district meals at area restaurants (excludes catered meals for board meetings).

Lodging - Hotel charges.

Transportation - Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls.

Motor Fuel - Gasoline.

Other - Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements (or on-behalf of) to the superintendent and board member not
defined above.

3. OUTSIDE COMPENSATION AND/OR FEES RECEIVED BY THE SUPERINTENDENT FOR PROFESSIONAL CONSULTING AND/OR OTHER PERSONAL SERVICES
For the Twelve-Month Period Ended August 31, 2018

|Name(s) of Entity(ies) Amount Received |

Total $0.00

Note - Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no relation to school district business.

4. GIFTS RECEIVED BY EXECUTIVE OFFICERS AND BOARD MEMBERS (AND FIRST DEGREE RELATIVES, IF ANY)
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)
For the Twelve-Month Period Ended August 31, 2018

Superintendent President Vice-President Secretary Member Member Member Member Superintendent
Description of Gift Vicki Mike Jeff Veanna Corey Jessica Fritzie David Carla Total
Mims Mackey Pittman Veasey Magliolo Rodriguez Samford Swartz Voelkel

Summary Amounts

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Note - An executive officer is defined as the superintendent, unless the board of trustees or the district administration names additional staff under this classification for local
officials.

5. BUSINESS TRANSACTIONS BETWEEN SCHOOL DISTRICT AND BOARD MEMBERS
For the Twelve-Month Period Ended August 31, 2018

President Vice-President Secretary Member Member Member Member Superintendent
Description of Transaction Mike Fritzie Veanna Corey Jessica Fritzie David Carla Total
Mackey Samford Veasey Magliolo Rodriguez Samford Swartz Voelkel

Summary Amounts

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Note - The summary amounts reported under this disclosure are not to duplicate the items disclosed in the summary schedule of reimbursements received by board members.

Page 15 10/17/2019 4:21 PM



SCHOOL FIRST ANNUAL MANAGEMENT REPORT 2017/2018 FISCAL YEAR
DETAIL

REIMBURSEMENTS TO SUPERINTENDENT AND BOARD OF TRUSTEE MEMBERS
For the Twelve-Month Period Ended August 31, 2018

Superintendent President Vice-President Secretary

Member Member Member Member

Superintendent

Description of Reimbursement Vicki Mike Jeff Veanna Corey Jessica Fritzie David Carla Total
Mims Mackey Pittman Veasey Magliolo Rodriguez Samford Swartz Voelkel
MEALS
SUMMER LEADERSHIP INSTITUTE (TASB) $58.00 $58.00
FIRST TIME SUPERINTENDENT ACADEMY (TASA) $22.00 $22.00
TASMUS $25.00 $25.00
NSBA CONFERENCE $74.28 $74.28
WINTER GOVERNANCE & LEGAL SEMINAR $33.02 $33.02
TASA MIDWINTER $26.00 $26.00
MESQUITE ISD BOARD MEETING $14.00 $14.00
$0.00
$0.00
Total Meals $51.00 $0.00 $0.00 $33.02 $58.00 $0.00 $0.00 $88.28 $22.00 $252.30
LODGING
SUMMER LEADERSHIP INSTITUTE (TASB) $461.80 $461.80
FIRST TIME SUPERINTENDENT ACADEMY (TASA) $309.56 $309.56
TASMUS $465.45 $465.45
NSBA CONFERENCE $594.72 $594.72
WINTER GOVERNANCE & LEGAL SEMINAR $357.52 $357.52
TASA MIDWINTER $779.28 $779.28
MESQUITE ISD BOARD MEETING $127.33 $127.33
$0.00
Total Lodging $1,244.73 $0.00 $0.00 $357.52 $461.80 $0.00 $0.00 $722.05 $309.56  $3,095.66
TRANSPORTATION
NSBA CONFERENCE $75.00 $75.00
TAGT CONFERENCE $18.00 $18.00
MESQUITE ISD BOARD MEETING $215.06 $215.06
GEORGE R BROWN CONVENTION CENTER $7.00 $7.00
$0.00
Total Transportation - Airfare, car rental, parking $7.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $308.06 $0.00 $315.06
MOTOR FUEL-MILEAGE REIMB
MAY $60.30 $60.30
APRIL $154.13 $154.13
MARCH $42.30 $42.30
FEBRUARY $82.98 $82.98
DECEMBER/JANUARY $134.06 $134.06
OCTOBER/NOVEMBER $336.47 $336.47
SEPTEMBER $43.20 $43.20
SUMMER LEADERSHIP INSTITUTE (TASB) $212.40 $212.40
FIRST TIME SUPERINTENDENT ACADEMY (TASA) $192.60 $192.60
TASMUS $201.60 $201.60
NSBA CONFERENCE $212.40 $212.40
WINTER GOVERNANCE & LEGAL SEMINAR $22.50 $67.50 $90.00
TAGT CONFERENCE $26.10 $26.10
MESQUITE ISD BOARD MEETING $27.72 $27.72
$0.00
Total Motor Fuel/Mileage Reimbursement $1,055.04 $0.00 $0.00 $22.50 $212.40 $0.00 $0.00 $333.72 $192.60 $1,816.26
OTHER-Registration fees
SUMMER LEADERSHIP INSTITUTE (TASB) $395.00 $395.00
FIRST TIME SUPERINTENDENT ACADEMY (TASA) $695.00 $695.00
TASMUS $100.00 $100.00
NSBA CONFERENCE $1,110.00 $1,110.00
WINTER GOVERNANCE & LEGAL SEMINAR $365.00 $365.00 $730.00
TASA MIDWINTER $265.00 $265.00
UPDATE TEC (REGION 4) $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $360.00
GOVERNANCE FOR IMPROVED STUDENT LEARNING $50.00 $50.00 $50.00 $50.00 $50.00 $250.00
$0.00
Total-Registration fees, tips, other $425.00 $110.00 $0.00 $475.00 $455.00 $110.00 $50.00 $1,535.00 $745.00 $3,905.00
BUSINESS MEETINGS / LUNCHEONS
ADMIN LUNCH $60.93 $60.93
SUPERINTENDENT LUNCH WITH CITY $29.84 $29.84
MIDWINTER LUNCH WITH REGION 10 DEPUTY $34.96 $34.96
$0.00
Total Business Meetings $125.73 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $125.73
Total $2,908.50 _ $110.00 $0.00 $888.04 $1,187.20 _ $110.00 _ $50.00 $2,987.11 $1,269.16  $9,510.01
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